DIRECT ACTION AND CAMPAIGN TOOLKIT 
Action Ideas and Tactics, 1hour 30mins

1. Articulate- if not overloaded with that by now (10mins)
What is an affinity group, a buddy, a block, a pixie action, an open and accountable action, a confrontational attitude, NVDA?

2. Go round and talk to everyone you can in 10mins
What is one of the best actions you have ever been on/ heard of?

Can you think of an action that didn't work or had negative consequences, why?

3. Feedback (10mins write up on to flip chart)

What different things were positive?

What characterised negative experiences?

4. In small 5 groups/pairs idea-storm of all the possible different possible actions in relation to specific aims. (from Ruckus society (2003) (10mins) 

e.g. 1) to announce

2) to reinforce

3) to punctuate

4) to escalate

5) to increase morale

5. Feedback the different ideas (15mins)
What pieces of equipment/training/resources may be needed to carry these out?

6. What is the difference between tactics and strategy? Discussion, elicit distinction (5mins)
7. Go through Seeds handouts and highlight: (10mins)
How to form an affinity group

Roles on an action

Things to consider when planning an action

8. Using concrete examples from participants or case studies written on to cards , look at an example of an action and assess it on the following criteria; (10mins)
Was it appropriate to the wider aims of the campaign?

Was it inclusive/ accessible to all members of group?

Was it well communicated, if not why not?

How could it have been improved?

9. Open discussion on issues relating to tactics, e.g.(10mins)
open accountable/ closed covert

explicitly NVDA or not

to lobby or not

to liaise with the authorities or not

10. go round of an action that will aim to do in the next 6 months. (10mins)
